
ABOUT THE FEDERAL EMERGENCY MANAGEMENT AGENCY

1

Disaster
It strikes anytime, anywhere. It takes many forms—
a hurricane, an earthquake, a tornado…a flood,
a fire or a hazardous spill…an act of nature or an act
of terrorism. It builds over days or weeks, or hits
suddenly, without warning. Every year, millions of
Americans face disaster, and its terrifying
consequences. FEMA helps.

The Federal Emergency
Management Agency
FEMA was established as an independent agency
reporting to the President as a result of the consol-

idation of the emergency
management functions

formerly administered
by five different
federal agencies.
Since its founding in
1979, FEMA’s mission
has been clear: to

reduce loss of life
and property and

protect our nation’s
critical infrastructure 

from all types of hazards,
through a comprehensive, risk-based emergency
management program of mitigation, preparedness,
response and recovery. Before, during and after a
major disaster occurs, FEMA is there, ready to help.
FEMA continues it’s vision, mission, and goals that it
has maintained for the last several years.

Who We Report To
In addition to the President, given FEMA’s unique
creation, the Agency reports to sixteen committees
and subcommittees within each chamber of the
Congress. The main disaster work of the Agency
comes under the authority of the Transportation
Committee in the House and the Environment and
Public Works Committee in the Senate. Authority for
the Flood Insurance Administration (FIA) is through

the House and Senate Banking Committees.
The U.S. Fire Administration (USFA) comes under 
the jurisdiction of the House Science Committee
and Senate Commerce Committee. Interest in 
FEMA matters also comes from the House
Government Reform Committee. Some of the 
most diligent and consistent oversight of FEMA
programs comes annually from the House and
Senate Appropriations Committees.

Vision

■ An informed public protecting their families,
homes, workplaces, communities, and livelihoods
from the impact of disasters.

■ Communities built to withstand the natural
hazards which threaten them.

■ Governmental and private organizations with
plans, resources, and rigorous training and
exercising for disaster response.

■ Community plans, prepared in advance, for
recovery and reconstruction after a disaster.

Mission Related Goals

■ Emergency management partnerships.

■ An emergency management risk-based system
firmly established on an all-hazards approach.

■ Hazard mitigation as the foundation of the
national emergency management system.

■ Rapid and effective response to disasters.

■ A strengthening of state and local emergency
management.

Strategic Plan Goals

■ Protect lives and prevent the loss of property
from all natural and technological hazards.

■ Reduce human suffering and enhance the
recovery of communities after disaster strikes.

■ Ensure that the public is served in a timely and
efficient manner.



The People of FEMA

FEMA has more than 2,900 full-time employees
working at FEMA headquarters in Washington, DC,
at regional and area offices across the country,
at the Mount Weather Emergency Assistance Center
in Virginia, and at the National Emergency Training
Center in Maryland. In a catastrophic disaster, as
many as 4,000 temporary and reserve employees,
other federal agency personnel, and volunteers may
join the response and recovery team.

How We Are Organized

FEMA’s organizational structure mirrors the functions
that take place in the life cycle of emergency man-
agement: mitigation, preparedness, and response and
recovery. FEMA also contains the U.S. Fire Admin-
istration which supports the nation’s fire service, and
the Federal Insurance Administration which provides
flood insurance to property owners nationwide.

Resources to Accomplish the
Mission

FEMA’s appropriations support many activities that
are vital to both national security and the nation’s
ability to cope with various disasters or emergen-
cies. FEMA is committed to demonstrating compas-
sion for disaster victims, and at the same time help-
ing state and local governments and individuals

repair and rebuild their homes and communities. In
FY 2000, FEMA continued to support programs that
reflected an integrated, all-hazards approach to
developing capabilities at all levels of government,
and in the private sector, for planning, preparedness,
mitigation, response and recovery relative to a wide
range of emergencies. Our appropriations allow the
Agency to continue to provide flexibility for states
to target grant funds to meet their specific emer-
gency management priorities, and to improve and
maintain state and local capabilities and programs.

FEMA’s Disaster Relief Fund includes an annual
appropriation of $300 million and emergency con-
tingency funds in excess of $2 billion for disaster
response and recovery. These funds are used to
carry out efficient and effective disaster response
and recovery actions.

FEMA’s appropriation of approximately $270 million
for Emergency Management Planning and Assistance
provides resources for the following activities:

■ Development and maintenance of an integrated
operational capability, in partnership with other
federal agencies, state and local governments,
volunteer organizations and the private sector,
to respond to and recover from the
consequences of a disaster;

■ Policy guidance, technical assistance, training,
and exercise support required to establish or
enhance the emergency management capabilities
of federal, state and local governments;
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■ Enhancing the nation’s fire prevention and 
arson control capabilities, supporting fire and
emergency medical service personnel through
research and information dissemination, and
providing training programs through the 
National Fire Academy;

■ Supporting Agency logistics, security, and health
and safety requirements;

■ Information technology resources such as,
automated data processing, telecommunications,
and information services and systems necessary
to accomplish the Agency’s mission;

■ Development, coordination, and implementation
of policies, plans, and programs to mitigate the
long-term risk to life and property from hazards
such as floods, earthquakes, hurricanes, and dam
failures; and

■ Support for FEMA’s national security program,
public information program, and financial
management system.

FEMA’s salaries and expenses appropriation of
approximately $182 million encompasses the
salaries and related expenses required to
accomplish the Agency mission, vision, and goals.

Response and Recovery

When it becomes
clear that a hurri-
cane or other
potentially cata-
strophic disaster is
about to occur,
FEMA moves quick-
ly. Equipment, sup-
plies and people are
pre-positioned in
areas likely to be
affected. That way,
response can begin
without delay.

Whenever a disaster
strikes with such
force that local and

state resources are overwhelmed, a state may ask the
President for federal assistance. This help is available
from a special fund set up by Congress under the
Robert T. Stafford Act. In a presidentially-declared
disaster, FEMA helps by:

■ Assessing the damage and deciding what
assistance is needed;

■ Making disaster aid available and managing the
application, approval, and disbursement process;

■ Creating and staffing federal/state disaster field
offices and coordinating other federal agencies’
involvement under the Federal Response Plan;

■ Keeping the public informed through a FEMA-
published newspaper, The Recovery Times,
through Internet postings, and through up to 
24-hour-a-day broadcasts on The Recovery
Channel and the FEMA Radio Network; and

■ Identifying opportunities to mitigate future
disasters.

Mitigation
With the goal of
reducing the effect
of natural disasters
on our families,
homes, communi-
ties, and economy,
mitigation is the cor-
nerstone of emer-
gency management.
FEMA works with
state and local gov-
ernments, profes-
sional groups, and
the public to reduce
or eliminate the risk
to people and property from floods, earthquakes,
hurricanes, and other hazards. FEMA helps by:

■ Building a Disaster Resistant Community through
Project Impact, a collaborative, grass-roots
initiative involving risk assessment, planning,
and implementing prevention measures;

■ Promoting the adoption and enforcement of
sound building codes and construction practices;

■ Providing grants for activities that reduce the
impact of earthquakes, floods, hurricanes and
other natural disasters, such as seismic
retrofitting, building elevation or
acquisition/demolition, and hurricane shutters;

■ Preparing risk assessment maps to assist local
planners with effective community planning and
to inform property owners of the degree of risk
associated with their property’s location;

■ Helping local communities adopt floodplain
management ordinances; and

■ Educating the public on what they can do to
reduce damages from natural hazards through
training programs, publications, the FEMA Web
site, and seminars.

FEMA’s OPS Center gears up during
times of major disasters.

Contractors raising a house to lessen
chances of flood damage.



Preparedness,
Training and
Exercises

Survival and quick recovery from
disaster depend on pre-planning.
FEMA helps the nation prepare for
disaster by:

■ Helping states and localities to
plan and prepare for a wide
range of hazards;

■ Training emergency manage-
ment professionals and state and
local officials at FEMA’s Emer-
gency Management Institute;

■ Developing courses for state and
local delivery and offering
training by satellite through the
Emergency Education Network
(EENET);

■ Sponsoring exercises that let
people work together under
conditions similar to a real
disaster;

■ Coordinating emergency plans
and exercises for nuclear power
plants;

■ Helping to minimize the risks
posed by hazardous materials
transport and storage; and

■ Creation of K-12 curriculum for
schools on disaster/emergency
preparedness.

Federal Insurance
Administration (FIA)

The FIA, without appropriations,
administers the National Flood
Insurance Program, which offers
federally backed flood insurance
coverage to citizens in more than
19,000 participating communities.
FEMA helps reduce the impacts of
flooding and helps flood victims by:

■ Providing insurance incentives
to reinforce measures to mitigate
flood damage;

■ Increasing awareness about
flood insurance and its benefits
and promoting policy sales;

■ Working in partnership with 
the insurance industry to sell
and service flood insurance
policies; and

■ Making claims payments to 
assist individuals, businesses,
and communities to facilitate
recovery from flooding.

United States Fire
Administration (USFA)

During the last 10 years, fire has
killed more than 4,500 people and
injured nearly 26,400 people
annually. Direct property losses due
to fire exceed $9 billion a year and
the overall fire cost to the American
public is $159 billion annually.
Through the USFA, FEMA helps
reduce fire deaths, injuries and
damage by:

■ Developing new fire
management technologies;

■ Training the nation’s firefighters
and emergency medical
professionals through the
National Fire Academy;

■ Educating the public on how 
to lower fire risk; and

■ Working with 30,000 fire
departments to collect and
analyze national fire statistics.
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Advanced planning, preparation and
training are essential to being able to

best respond to disasters.

Flood waters sweep through this 
North Carolina town.

Firefighters faced tremendous challenges
in containing wildfires in FY 2000.


